DETAILED GUIDELINES FOR KRA SETTING

FOR-

* Project Heads

* Employees other than Project Heads
 Finance Heads

* Finance employees other than Finance Heads

A. KRAs for the Project Heads

Following are the essential KRAs for a project head-
Turnover

Profit

Project Execution and Milestone achievement
Employee Cost

Other Administrative cost

Approval of Project Estimate / revised estimate
Quality, Safety, Health & Environment
Submission of MIS Report

Realization of old debt/receivables
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Director / EDs may modify these items



(1) TURNOVER

a. For Cost Plus Projects Weightage - 35
)

35 0
Specimen-
Target Weighta | Actual
- achieve
ment
Turnover Target for the project 100 90 31.5
Turnover Target for the project 100 35 110 35

(1) TURNOVER

b. For Other Projects Weightage - 25
D e

25 0
Specimen-
Target Weighta | Actual Marks
ge achieve awarde
ment
Turnover Target for the project 100 22.5

Turnover Target for the project 100 25 10 25



(2) PROFIT

a. For Cost Plus Projects Weightage - 10

10 0
Specimen-
T e G )
Profit (% of 8% 7.2°(90% of target)
Turnover)
Profit (% of 10% 10 | 29(120% of target) 10
Turnover)

(2) PROFIT

b. For Other Projects Weightage - 20

20 0
Specimen-
Target Weight | Actualachievement
age
Profit (% of Turnover) 8% 6.5°%(81% of target) 16.2

Profit (% of Turnover)  10% 20 | 1'9(110% of target) 20



(3)PROJECT EXECUTION AND MILESTONE ACHIEVEMENT
ieghage 20—

e E.g. Completion of a particular ROB, Completion of certain KM length of project etc.

20 15 10 5 0

Specimen-
Target Weig | Actual Marks
htage | achievement | award
ed
Completion of 25 km of road at the 25 kms 20(80% of 10
project target)
Completion of 2 ROBs out of 4 2 out of 4 20 3outof4 20

(125%)

(4)EMPLOYEE COST

e Eg. salary & wages and all related perks

Upto 100% 101%-105% 106% - 110% 111-120% Above 120%
5 4 3 2 0

Specimen-
Target Weightag | Actual
e achievement
Employee cost (% of Turnover) 4.9 5 5.2(106%) 3

Employee cost (% of Turnover) 5.2 5 5(96%) 5



(5)OTHER ADMINISTRATIVE COST

» E.g Transport, printing & stationery etc

upto100% 101%-105% 106% - 110% 111-120% Above 120%
5 4 3 2 0

Specimen-
Target Weig | Actual Marks
htage | achievement | award
ed
Other cost (% of Turnover) 3.8(97%) 5
Other cost (% of Turnover) 5 4.5(104%) 4

43

(6)APPROVAL OF PROJECT ESTIMATES/ REVISED

ESTIMATES
Cegrsge-5—

e The annual revision in line with the Circular issued
(Circular no. 65/2009 dated 30/12/2009).

Date of Before 28th Before 10th Before20th | 21stMarch- | Onor after
Submission February March March =i March 1=t Aprll

Weightage
(Marks)
Specimen-
Target Weigh | Actual Marks
tage achievement awarded
Submission of estimates Before 28% Feb. 5% march

Submission of estimates Before 28" Feb. 5 25% March 2



(7)QUALITY, SAFETY, HEALTH & ENVIRONMENT

Weightage - 5
T I I I
5 3 2 1 0

Specimen-

Target Weigh | Actual Marks

tage achievement award
ed

Implementation of quality as per norms laid down in the Nowork graded as ‘U’ 5 Noworkgradedas'V’ 5
specification
Compliance of observations quality enablers inspection 30 days 5 40 days 2
Quality assurance at site as per client's specification Track compliance to 5 2 clients complaint 2
and requirements clients requirement
To enforce safety measures while working in Zero accident till the 5 1accident 0
congested area in underground stations and tunnels completion of Project.

(8) SUBMISSION OF MIS REPORT

Submission of MIS report Corporate Weightage* Submitted within Targets
office

YES NO
Physical Turnover (Monthly) 1
Financial MIS report(Monthly 1
Un-Audited Results (atrly.) 1
Budget (Annual) 1
Cash Flow Statement (Qtrly) 1
Total <)

*Weighted average of 12 months to be taken



(9)REALIZATION OF OLD DEBTS AND CURRENT DEBTS

Weightage - 10

 E.g.
Old debts/receivables outstanding for more than six months
Current debts not more than 3 months old.

Weightage - 5

Realization of Old debts/Receivables

%age More than 36%-45% 31%-35% 25%-30% Upto 25%
realization 5%

Weighatge(M
arks)
Realization of Current debts/Receivables _
%age More than 81%-90% 71%-80% 51%-70% Below 51%
realization 90%
Weighatge(M

arks)



Sample Fill KRA form For Proj H Cost Plus Proj

Key Performance Areas Measures/Indicators | Max. Actual Achievement Review (by
(Target) weight (given by appraisee) Appraiser)

age

Turnover Rs. 90 Cr. 35 80 80 30.8
2 Profit (% of turnover) 7.67% 10 6.5% 6.5% 15
3 Project Execution (Milestone As agreed upon 20 3 ROB outof 4 3 ROB out of 4 8.47
achievement)
4  Employeecost (% of T.O.) 517% 5 5% 5% 5
=) Other Cost (% of turnover) 3.28% 5 3.8% 3.8% 2
6  Project estimate By 28t Feb 5 5t March 5" March 3
(annual revision)
7  Quality Safety and Health Compositerating 5 5 5 5
8  Submission of MIS report Asper details 5 4 4 3
9.1 Realization of current debtors Lessthan 3 months 5 Rs. 70Cr out of Rs. 85Cr.  Rs. 70Cr out of 3
* Rs. 85Cr.
9.2 Realization of Old debtors (More Rs.2.54Cr 5 Rs. 1.54Cr. Rs.1.54Cr. 1
than 6 months)

100 76.27



B. Guidelines for Employees -Other than PH

* Relevant KRA to be defined by Project head in
agreement with Appraisee.

» Few KRAs may be same as that of Project Head.

e Directors /EDs may modify based on area of
performance



